Ride Leader Guidelines

Before the Ride

1. Your route should be familiar and interesting.

2.  Prepare a map and/or a cue sheet that is easy to read and understand.
3. Make sure you are well equipped for minor road repairs and first aid application.
4. Show up 20 minutes early to allow for questions, sign up and briefing.
5. Remind those that chose not to sign the waiver that they will not be covered by club insurance should an accident occur.


At the Start of the Ride
1. Make sure all participants sign the waiver form.
2. Introduce new members or guests and make them feel welcome.
3. Ask for a volunteer for sweep and explain that the sweep is always the last person on the ride.  Each rider should keep the person behind them in sight.
4. Explain the maps – they are not always easily understood as far as road names and directions.  
5. Note on the maps where you expect to be stopping for a head count or regrouping.
6. Exchange cell phone numbers.
7. Remind the group of the pace and distance.
8. Solicit Questions?

On the Ride
1. You are in charge. You set the pace, which should be what was listed on the calendar. 

If a Rider Must Turn Back
1. Determine if an escort is needed.  An escort is indicated if the rider is unfamiliar with the route, physically ill or may have difficulty making the trip back.  The escort should have a cell phone if possible.


If a Rider is Injured
1. It is the” humane responsibility” of the entire group to assure the injured person is cared for.
2. The injured person should self administer first aid if possible
3. If self-administration is not feasible others may assist.
4. If the injuries are beyond the first aid abilities of the group, help should be summoned.  Usually this means calling 911 or an ambulance.
5. If the injured rider is stable but unable to continue riding, a volunteer other than the ride leader should stay with the person until transportation / help arrives.  A cell phone should be left with them if possible.
6. Inform the club president of any injuries occurring during the ride.
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